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ABSTRACT

The aim of our study was to ascertain (examine) what personality characteristics are associated with
burnout, their impact on the emergence of burnout, and how this can lead to dissatisfaction of basic needs,
exhaustion and burnout.

In the quantitative survey we included a sample of 1480 and 615 persons, participants of seminars and
workshops in companies and visitors to the website www.burnout.si. Qualitative research was conducted ‘
among 147 burnout victims who were seeking psychotherapeutic support at the Institute for The ~
Development of Human Resources in Ljubljana, and 59 participants in seminars and workshops, which

In quantitative survey, we measured a higher level of burnout in less emotional stabile, more introvert and less A
conscientious participants. These dimensions together explained 10 percent of the variance of burnout. More
burned out were also those with lower values, particularly for the values that relate to the enjoyment of life
(sense, hedonic, dionisic), as well as the achievements (potential, apolonic). However, the values explain only
a small proportion (3 percent) variability of burnout. The performance based self esteem is intrapersonal
factor the highest associated with the level of burnout, in particular, with a factor of workaholism. It explains


http://www.burnout.si/
http://www.burnout.si/
http://www.burnout.si/
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\ Subjective well-being is a medium-strong negative associated with the degree of burnout. We can not, ¢
however, argue that the subjective well-being and burnout are sharing the same dimension, since different ;
intrapersonal factors are related with them. More satisfied with life are those who have better fulfilled basic
] needs, who are emotionally stable, more conscientious and have higher sensory values (a total of 47.4 =
percent explained variance). More burned out are those in which the self is more dependent on external e
validation, those with less satisfied basic needs and those who consider their status more important than

the fulfillment of themselves (64.5 percent of total explained variance).
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Since the performance based self-esteem is personality characteristic that is most strongly associated with
burnout, we compared the testees whose self-esteem is more dependent on confirmation (burned-out) and
those where it is more independent (work engaged) in qualitative survey. We found out that they are
describing the different types of object relations in which they grew up. Most burned-out has described the
various forms of conditional love — the relationship in which children are primarily meet the needs of parents,




INTRODUCTION

Though the concept of burnout occurred in clinical practice (Freudenberger, 1974), later researchers have only

most widely-established definition of

Iterpersonal_factors

Most researchers that prioritize interpersonal factors,

considers that burnout is the result of inadequate

psychological circumstances in the workplace and that it
affects people without psychopathological features, but
have less effective coping strategies.

Reviews of most cross-sectional studies show a strong
positive correlation between burnout and qualitative and
guantitative work overload and time pressures, moderate
positive correlation with uncertainty or role conflict, and lack

burnout

- rarely directed toward intrapersonal psychodynamic factors of burnout, mayorty was devoting attention to the
~ interpersonal aspects.
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Studies have also shown that the subjective
experience of psychological work conditions
is more important for burnout than a real
| burden, that a feeling of woek overload is
~ more important than the real number of
- working hours (Schaufeli & Buunk, 2003). So

o




Intrapersonal_factors

The second group of researchers is seeking for
the causes of burnout in the intrapersonal
factors.

Personality characteristics may explain why
people in the same working environment, working
with the same superior, with the same

New insights in recent years

Over the past ten years, the research of factors,

linked with burnout is extended to new areas and

new concepts, indicating the complexity of this
syndrome.

Hallsten et al (2005) have indicated a strong
correlation

between burnout abd

Among the personality traits neuroticism and
introvercy are most strongly correlated with
burnout, but no less strong is the link between
burnout and hardiness or ego resiliency.
Burnout is negatively associated with self-
image, self-esteem, self-evaluation and self-
assessment.
researchers have

Psychodynamic oriented

Schaufelli et al (2008) in recent years intensively

studied difference between workaholism and

work engagement and their relationship with
burnout.

More researchers also linked burnout with
psychoticism as well as other psychological
health variables (impulsivity, anxiety and

depression).
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Often is the result of upbringing by subject to '4:'
conditional love (Assor, Roth & decimal, 2004) and
® may lead to neglect (disposal) of their own needs, as
meeting the other’s needs bring more external
- : : recognition. The ppbringing by subject to conditional
(Hallsten, Josephson & Torgén, 2005), which is love occurs when the relationship between children

recent achievements and comparison with others in 1 cat the expectations of paren «pectations o

Performance-based self-esteem

Research shows that at the core of burnout victim
identity is probably performance-based self-esteem

The need to maintain a fragile performance-based
self-esteem is the main cause of burnout (Hallsten,
Josephson & Torgén, 2005) .

Therefore, two distinct types of exhaustion:
WORNOUT, which is due to external demands and
burdens, and BURNOUT , which occurs as a result



Workaholism and work engagement

Workaholism is extremely hard work due to strong,
uncontrolled internal coupulsion. Unlike engaged in

~ workaholic workers typical compulsivity is observed.

Work engagement is positive, fulfilling focus on work.

~ Typical is energetic, dedication and a strong interest

in the AMD filling of absorbtion (Schaufeli, Salanova
& Gonzalez-Roma, 2002).

We think that at work engaged the

practicing is

Neuroendocrine changes

Burning out and buruout is monitored by changes
in cortisol levels. Prolonged pressure in life and
working environment, and internal conflicts
increasing cortisol levels. Chronically elevated
cortisol as feedback stimulate neurotransmitters

In our view, workaholism is behavioral characteristics
which can distinguish between the wornout and
burnout victims, since it is the result of internal
constraints (performance based self-esteem) and not
from external pressures. Internal drive, which raises
workaholism, is the the need to maintain high

performance based self-esteem and aims to relieve
anxiety and feelings of guilt. Therefore in our study,
for

performance

we searched
burnout and

linkage between workaholism,
based self-esteem.

Final result of chronic HHA axis hyperactivity is

means that it in the hypothalamus detecting
signals from the feedback of cortisol is blocked
(a negative feedback loop). The result is
decreased secretion of cortisol (adrenal burnout,
secondary cortisol insufficiency), which can be

‘,::;". reduced _ responsivenesg of postsynapt!c
. monoamine neurotransmitter receptors. This
>
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Causes of burnout
Factors for the emergence of burnout

were classified into three groups:
1 socioeconomic circumstances, e
2 work and life circumstances and SR

3 personality characteristics.

First and second are interpersonal, third
intrapersonal.

factors are We are

Reciprocity of exchange with the environment is seen as investment of energy into
relations (extraction) and loading resources through fulfilling of needs. If in the long-term

%
_ . o . N
Reciprocal burnout model includes all these factors and their interactions. \
’
7
F
we are investing more in (working and living) relations then we manage through them

Socio-economic circumstances create social-production
relations, which form the socializing mechanisms, namely
the way of education, value systems, etc.. In the postmodern
period, the three key dejavmiki shows: (1) changes in forms
and employment status, (2) individuation, that affects the
formation identity by changing values and (3) inability to
influence the wider social environment.

Education influence over which types of personality
organizations will be prevailing. Personality structure of the
people around us, along with social and production
relations, shape the psychological circumstances in which
we live and work, and influence how we respond to such

meet basic needs, then this unreciprocity can lead to burnout. (#57




Burning-out as a process, burnout as a

condition
Data show, that according to the symptoms, can be
distinguished "normal” tiredness and fatigue from the
burning-out, and the burning-out process to adrenal
burnout (condition) itself can be divided into four
stages. We take into consideration both physical and
psychological reactions to the exhaustion
(psychological and neuroendocrine responses) and

2nd burning-out stage - CAPTURE:

The person suffers from feeling being caught in “~

the way od life, work or relationships. This ",';;:

condition is monitored by overexhaustion, to ,;;é
»

which a candidate for burnout often responds s
actively, by changing working or living ‘;‘k

environment, but in a new environment transfer its i‘,h 1
old inner compulsions and thus causes further %

1st burning-out stage - EXHAUSTION:

the person does not recognize the feeling of
chronic fatigue and constantly exceeds it with the
activation of new personal resources. This state
appears as highly productivity oriented
performance (workaholism). Characteristic is the

3rd and 4th burnout stage - ADRENAL
BURNOUT:

In this stage is included the condition just
before the adrenal collapse (3rd stage), when all
symptoms at the peak and adrenal collapse (4th
stage), . Adrenal burnout means almost
complete loss of power with great
psychophysical and neurological breakdown




Reliability of the ABS questionnaire by the

- method of Cronbach, was a = 0.98. ¢
For the purposes of our research, we developed a ) 3

new questionnaire. 2

i P
- Wedecided to develop a new questionnaire of - ABS questionnaire consists of four scales, e
- adrenal burnout syndrome (ABS questionnaire) %‘. depending on the type of symptoms: %.‘
- because the other questionnaires does not include }53 ! _ _ C‘fi

new knowledge about burnout. Even those who do . ABS-F (physical symptoms - 45 items) 3

ABS - E (emotional symptoms - 94 items)

not focus only on the working environment does not
(1) distinguish between burning-out and adrenal ¥

" 1

v

Factor structure of the ABS questionnaire
Eksploratory factor analysis (method of least squares) with Promax rotation eliminated four factors:

1. The loss of intrinsic motivation - (loss of motivation, apathy, helplessness, frustration ....).
2. Workaholism - (work as a primary value, canceling rest, reducing demand)



RESEARCH PROBLEM

Our goal was to explore relationship between
interpersonal and intrapersonal factors that influence the
develop of burnout. We want to determine which
personality characteristics are associated with burnout,
what kind of object relations involved in their formation
and how they are related to unfulfilment of basic needs,
life satisfaction and burnout.

Also was of interest, if burnout, especially adrenal
collapse, may lead to changes in personality

MAIN HYPOTHESIS

Reciprocal burnout model: The cause of the burning-out and burnout is the imbalance
(unreciprocity) between exhaustion (unloading) of energy (physical, emotional, cognitive) and
meet the needs of (restoring energy) and how people respond to unreciprocial situations
(personality traits) in living and working conditions .
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METHOD

- General procedure .
N The survey was d|V|ded into quantltatlve and qualitative part In quantltatlve part we examined the relation of RZ".‘

1. quantitative research (testing hypotheses H1 to H8):

a / "general" sample of 1480 subjects (analysis of the ABS
guestionnaire): (factor structure, discriminant analysis)

WY N b / "general" sample of 615 subjects (Testlng of hypotheSIS ):

2. qualitative research (testing hypotheses H9 to H14):

Nt a / “burnout” sample of 147 persons: the same questionnaires as in
. ) the "general“ sample and questionnaires: Anamnese, Self-image,
TV Workaholism and Conditional love.




RESULTS

General Burnout Engaged

M SD M SD M SD
Average burnout level (ABL) 0,89 | 0,69 1,76 | 0,40 | 0,19 0,23
Average needs satisfaction (ANS) 3,01 | 0,79 252 1064 | 350 0,72
Performance based self-esteem (PBS) 2,09 | 1,09 3,06 | 1,03 1,28 0,53
Subijective weel-being (SB) 18,6 | 7,10 16,7 | 6,4 20,42 | 6,60
Nevroticism 77,8 | 157 81,8 13,0 | 61,17 | 16,79
Ekstraversion 71,9 | 14,6 68,4 12,5 | 85,89 | 14,26
Openess 87,7 | 11,7 86,2 13,0 | 93,61 8,97
Agreeableness 855 | 10,1 85,2 | 10,2 | 87,33 | 11,69
Conscientiousness 83,7 | 13,0 84,0 | 12,0 | 90,67 | 9,80
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Results of quantitative research
-, Hypothesis H1: The level of burnout differ according to gender, age, educational level and employment status. ]

Although the data are not uniform, most of the studies reported that the burnout is more common among
women, AMD that are more at risk the elderly employees, managers, entrepreneurs and higher-educated

Tabele 2: Comparison of average burout level (ABL) following demographic indicators in the general sample (615 people) with a
summary for t-test (gender) and analysis of variance (age, education level, employment status)

: < : Gender M SD Agelyears M SD Education level M SD Employment status M SD
male 0,89 0,68 under 20 0,68 0,61 4. degree 0,85 0,63 unemployed 0,87 0,63
female 0,89 0,70 20to 30 0,95 0,67 5. degree 0,91 0,68 Worker/employee 0,86 0,69
30to 40 0,86 0,70 6. degree 0,95 0,74 manager 1,08 0,74
40 to 50 0,87 0,75 7. degree 0,84 0,69 enterpreneur 0,91 0,73
50 to 60 0,88 0,68 more 0,91 0,71 no data 1,01 0,95
over 60 0,73 0,54 no data 0,85 0,60
t df p F df p F df p F df p
f g
\ ~ ¢ é’& ? ‘. . \ .
o T R AN {




1,10
Women in leadership positions
. “.‘ SEX - and female entrepreneurs
1007 N ‘e e - show a higher level of burnout
» ' - than their male counterparts of
E \'-; the same or similar status (F
o " (® = 335 p <0.05), while
= 0,50 5
-

T T T T
unempleyed workerfemployee manager entreprensur

EMPLOYMENT STATUS

,—f- o i =
. . ".‘ -.nt -~ A . - - e
I‘ (& & &_ . '\/, - "‘. ‘\
"‘ ;‘ » -V b - ..-‘0_’ x -
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The first hypothesis was rejected. All demographic groups are equally at
risk, only women in leadership positions and female entrepreneurs are at



VI AN S B R e e AL
) (s 'ﬁ.,‘ '.‘}'“‘7 i '..‘ e \:"\ “ .
NS - T KA A i WY o

Hypothesis H2: Some personality characteristics (neuroticism, introvercy, conscientiousness) and values |
(status, power, enjoyment of life) are associated with burnout. :

Researches show that all the big five personality dimensions, ie. neuroticism (emotional stability),
" ol extraversion, openness, agreeableness and conscientiousness, to some extent relate to burnout and
% unanimously confirme the positive correlation of neuroticism and negative correlation of extraversion with

burnout.

LN S i B )

We investigared to what extent and in what way the results of the questionnaire SAI correlate with personality
characteristics that were measured by the BFI. We expect similar results as given in the literature, so that the
personality dimensions of BFI (neuroticism, extraversion, agreeableness, openness, conscientiousness)

0 alate A\ N Ne D N O Q\/@ B AN O - 0 ABS: ne 0 M N O N N\

. -

Table 3: Relationship (Pearson r) between five personality dimensions, burnout level (BL) and four factors of ABS questionnairie (the
loss of intrinsic motivation, workaholism, cognitive and physical exhaustion)

The loss of intristic Cognitive Physical
BL motivation Workaholism exhaustion exhaustion
Neuroticism 0,30* 0,26* 0,03 0,25* 0,20*
Ekstraversion -0,21* -0,15* 0,04 -0,26* -0,12*

Openess -0,04 -0,01 0,06 -0,08 0,01
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The ratio between apollonic and dionysic values at
Table 4: Connections (Spearmans p) between the burnout level (BL) and testees with signs of burnout (M = 1.47, SD = 0.55)

achievements in the MLV compared with those without signs (M = 1.35, SD =

- Spearman Spearman 0.39) shows increased values in favor of apollonic (t
L . = 3. <0.05).
- | MLV-values p MLV - values P (588 133) 3.06, P 0 05)
- | Sensory values -0,13* Cultural values -0,08*
- | Safety values -0,02* Religious values -0,01
- Cognitive values -0,15* Hedonic values -0,14*
Patriotic values -0,16* Potential values -0,17*
Demokrati¢ne vrednote -0,08* Moral values 0,07 ‘;‘ [ R
. M~ = EKSTRAVERSION
- Py VAR besss Zuoore: OPENESS
- 0,60000 F A - Zscore;
e . K S, ™ = AGREEABLENESS
1 2 N L. .. Z8COrE:
- /s . CONSCIENTIOUSNESS
- N 0,30000~
3. B
¥ S
74 >
&, . = 0,00000-]
€<%, 4 SPTRORN
VAR N
4 } ’ "’ :,::...’: -0,30000+
. A ON
!{’ o, o
.;‘?;’ ﬁ -0,60000-
| S
=
Th e SeCO n d hypOth eSIS Was accepted . )‘ \‘A' NO S‘IONS 1.ST‘AOE 2.S'FAOE 3. ST‘AOE 4. S'I!AOE
Relationship between the level of burnout s “ BURNOUT STAGE
and values is negative (relatively low, but Tyl

statistically significant), which raises the
guestion, what is, if not values, that

Differences between burnout stages in nevroticism,




Hypothesis H3: Performance based self-esteem is strongly present in people with symptoms of burnout and
is associated with postponement of meeting basic needs.

Sources indicate that performance based self-esteem medium to strong correlates with burnout, we expect
that our research will also confirm this findings. We also wanted to find out, if performance based self-

Performance based self-esteem is in testees with the signs
of burnout testirancih significantly more present (t (613) =
16.50, p <0.05) (M = 2.56, SD = 1.07) than in those without

signs of burnout (M

= 1.30, SD

unemployed testees with signs of burnout

= 0.54). Even in the
erformance

Table 5: Percentage of testees, in which is the result of performance
based self-esteem (PBS) under the arithmetic mean (PBS below
average) and above (above average PBS) to the stages of burnout

Burnout stage (BS)

Under average PBS Over average PBS

No signs

58,4

9,7

1. stage

32,1

30,9

- _-‘;j"_l’ & G

S 2y

The burnout level and
performance based self-esteem
are strongly positively related (r =

Among the burnout factors ABS is
performance based self-esteem the
strongest correlate with workaholism
(r = 0.61). Corelation with other
factors is also significant : with
cognitive exhaustion (r = 0.53),
physical exhaustion (r = 0.47) and the

-
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The third hypothesis was fully confirmed. Persons with higher performa
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Hypothesis H4: Postponement of meeting the needs leads into dissatisfaction of basic needs, which is
linked to burnout.

We expected that the estimate of needs satisfaction is negatively associated with the postponing of needs, =

The rate of burnout is moderate negatively =

correlated to the estimate of needs satisfaction (r =- ',‘4
~ 0.57, p <0.05) and strong positively associated with > 2 3%
the postponement of needs (r = 0.63, p <O0.05). E
33 & 200
o a
-~ \ w 2,97
¥ 1,00 221]
The strongest predictors of burnout, which together -
explain 33% of the variance of burnout rates are =
satisfacion of social (O =- 0.209, t =- 4.80, p <0.05), ;;q
phySicaI (D =-0.176 t =- 4.35, P <.05), emotional (D =- ’v e HEs SIS 1. STAGE 2. STAGE 3. STAGE 4.51AGE

() / = 4 Q n 0 O intelle 2l need M =2 0 BURNOUT STAGE
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P * \. The fourth hypothesis was fully confirmed. For those who more postopne to
, meet their have lower need satisfaction and are strongly burned out.
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Hypothesis H5: Certain personality characteristics (neuroticism, introversion, conscientiousness) and values
(status, power, enjoyment of life) as weel as satisfaction of basic needs are related to subjective well-being, '
which is negatively correlated with burnout.

s

Table 6: Relationship between subjective well-being, satisfaction of basic needs (SN) (Pearson r - .
coefficient), personality dimensions BFI (Pearson r coefficient) and values (MLV) (Spearmans p)
Personality p P

SN r dimensions BFI r MLV MLV

Material needs 0,40* Neuroticism -0,47* Sensory values 0,15* Cultural values 0,11*

Phisycal needs 0,47* Ekstraversion 0,41* Safety values 0,10* Religious values 0,06

Security needs 0,49* Openess 0,23* Cognitive values 0,15* Hedonic values 0,11*

Emotional needs 0,43* Agreeableness 0,07 Patriotic values 0,12* Potential values 0,13*

Social needs 0,42* Conscientiousness 0,33* Demokrati¢ne vrednote 0,04 Moral values 0,08




Zscore: MEEDS
SATISFACTION

Iscore: SUBJECTIVE
WELL BEING

Partial correlation between subjective well-
being and estimate of the needs satisfaction
is quite independent of performance based
self-esteem and personality dimensions -
neuroticism, extraversion and
conscientiousness (r = 0.53, p <0.05), as well
as the burnout level (r = 0 , 58, p <0.05).
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As expected, the relationship between the
subjective well-being and the burnout level
is negative (r = 033, p <0.05).
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The fifth hypothesis was partially accepted. Agreeableness and some values
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Hypothesis H6: subjective well-being and burnout predict the same intrapersonal factors, but with opposite sign. = =
[ 4 -4’

For life satisfaction and burnout might be said that they are the opposite pole of subjective being , despite the |
fact that people in the early stages of burnout are still happy and productive in other areas of life (Pines 1993).
Therefore we were interested if subjective well-being and burnout in fact are predicted by the same intrapersonal

Intrapersonal N X
factors N v - -
- AP Y .—’ - —
.‘. :"‘" r-'«) o 5 -.
Average SN -0,57* 0,63* i
PBS 0,67 -0,28* Subjective well-being is most strongly
Neuroticism 0.30* -0,48* associated with the average estimate of
. . - - needs satisfaction (Average SN), the
straversion 0 043 relationship is practically independent on
Conscientiousness -0,10* 0,35* corrrelation with other factors.
Sensory values -0,11* 0,20*
Status values -0,16* 0,15* ey Burnout is most strongly associated with
7 performance based self-esteem (PBS), which
Patriotic values -0,15* 0,12* . . ’ .
is also almost independent on correlation
Hedonic values -0,12* 0,15* with other factors.
Potential values
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Using multiple regression with the stepwise integration of predictors we examined if subjective well-being and

burnout in fact, predict the same intrapersonal factors.

Z-score (average)

Statistically significant predictors o

1,00000

0,50000—

0,00000—

-0,50000—
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BURNOUT STAGE

(SEestimate = 5.19, F (4.610) = 137.22, p <0.05). Most of the variance - 40.1 percent explains average estimate of
needs satisfaction (B =- 0.514 t =- 15.59, p <0.05), 5.2 percent explains neuroticism (p =- 0.18, t =- 4.76 p <0.05), 1.5

percent explains conscientiousness (B = 0.113, t = 4.02, p <0.05), and sensory values 0.5 percent (B = 0.073, t =
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The sixth hypothesis was rejected. The only predictor shared by both the burnout and subjective well-being, the
est|mate of needs sat|sfact|on is W|th them |n oposite correlatlon However, this is most powerful predlctor of of
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Hypothesis H7: During the proces of burning out a basic level of cortisol is increased but after adrenal ?
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Paine (1981) proposed a distinction between "Burnout Stress Syndrome” (BOSS) and "Burnout Mental =
Disability” (BOMD). BOSS is described as relatively mild psychological reaction to stress in the workplace and
frustration (sleep and concentration disturbance,, fatigue, emotional withdrawal ...). However, it may develop in
the final stage of burnin rocess - BOMD (intensive depressive and anxiety symptoms) that could be
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We have proposed a distinction between two-stage = 1000 —— HIGH CORTISOL SIGNS

LOW CORTISOL SIGNS
HIGH CORTISOL SIGNS

burning out process (exhaustion and capture), which |
- could be included in the burnout stress syndrome

~ BOSS), and final stage adrenal burnout. We believe R

w

~that the burning out process increases cortisol, but E
'_,‘,_,' after adrenal collapse, when cortisol is reduced, the & 6000}

- state of mental dissability occurs because of burnout. E

,'I. " 9
Therefore, we examined whether the people who are E, s

burning out (1st to 3rd stage of burnout), report of g

more signs of increased cortisol, but those who have
experienced adrenal collapse (4th stage of burnout)
eport of le igns of increased cortisol levels in
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The portion of people who are reporting about signs of high cortisol levels, is increasing from 1 to 3 stage, but in
the 4th stage is dropped. The proportion of those who are reporting about signs of low cortisol levels grow out
- from class to class. =
N
- We can only conclude that most people in the 4th stage of burnout reported about signs of low cortisol levels, °E-
then it is possible that in this stage of burnout cortisol is really decreased, as well as at the same time is reduced

the proportion of those who report about signs of high cortisol.

The seventh hypothesis was partially confirmed. Signs of high cortisol levels are indeed reduced in the 4 stage,
signs of low cortisol levels rise from stage to stage. While this suggests the possibility that during the burning
out process a cortisol is probably really increased and after burout collpase in reduced, but signs are also
strong overlaping. The most likely explanation for the ambiguous result is the methodology - the descriptions of
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Hypothesis H8: In the 4th burnout level (after adrenal collapse) the changes in personality characteristics and '-".'#

-~ values appears. PR
- Experience of advisory work with buronut victims at the Institute for human resource development have shown 94;.'-
~ that bournout persons after adrenal collapse report of changes in values and certain personality :T'::
characteristics. To research the changes in personality characteristics and values during the burning out s

CHANGE OF b -

B persONaTY - Average portions of selected items about changd
9 [ o O VALUES personality  characteristics and values were
CHARACTERISTICS significantly different between the classes burnout.

CHANGE OF WALUES

Testees in the 4th class are manifesting lower

performance orientation, higher self-esteem, lower

emotional vulnerability, and better meet their own
needs.

30,00

20,00
- Reduced the importance of performance is consistent
~ with a decline in performance based self-esteem after
'~ the adrenal collapse, with awareness of the

PERCENTAGE OF TESTEES
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The eighth hypothesis was accepted. People after
adrenal collapse are more aware of the i
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The results of qualitative research
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G ;-1‘7_ LTS ‘ ~ The gquantitative part of our research has shown that intrapersonal ':‘:.;xz

W A E TN D U . - factors were included in this survey, explained 64.5 percent variability of RN

ST AS 7 burnout level. Among them is the most important predictor the Q}:\.{

S S performance based self-esteem , which alone explains 44.5 percent of the e,

v ‘ variability. o
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Workaholism is the burnout factor which is the strongest related with the
performance based self-esteem (r = 0.61), and for which we believe that is
its behavior indicator.

Therefore, we wanted to explore how performance based self-esteem

Ve ;;s 4
=

We wanted to find out on what kind of object relations with important
adults in childhood (interpersonal factors) will report burnout and : &
engaged testees according to the content of their self (internal ‘_-,«%_.} ;‘fa.‘,-c;_, ol 3>
compulsion), and how it affects the behavior (workaholism), which can N P W >
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Hypothesis H9: The performance based self-esteem and other intrapersonal factors differ significantly between ,:’:
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First we want to make sure that the sample of burnout in engaged testees have different results of performance
based self-esteem and not just the results of an ABS questionnaire based on which we (among others) classify the
samples. At the same time we examined whether the samples also differ on other personality characteristics and

values that are associated with burnout, because burnout would be an opposite condition of work commitment. We

-
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The Result ~value Test | General— | General- | Burnout- The self-esteem of burnout sample
Burnout | General | Engaged Burnout Engaged Engaged iIs much more dependent on the [
Average burnout level (ABL) high average low t 0,000** 0,000** 0,000** achievements and awarqs . a_'S the
o o S R | 5 o o oo general pattern, and significantly
. _est , Hk , Hek ; *k .
erform. based self-esteem (PBS) | hig average | oW less dependent in engaged sample.
Average needs satisfaction (ANS) low average high t 0,000** 0,000** 0,000** The burnout and en gag ed sam p le
Subjective weel-being (SB) low average average t 0,002** 0,053 0,000+ are diametrical Iy Opposed in relation
to the general pattern in results of ¢
Nevroticism high average | low t 0,001%* 0,038* 0,002%* and other factors and therefore
Ekstraversion low average average t 0,002** 0,048 0,003** [
Sensory values average average high U 0,169 0,123 0,025*
Status values average average high U 0,054 0,013* 0,001**
Patriotic values average average high U 0,181 0,045* 0,009**
Demokratic values low average average U 0,021** 0,523 0,049*
Hedonic values average average high ] 0,076 0,112 0,012*

The ninth hypothesis was accepted.
Sample are sufficiently different that
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Hypothesis H10: Testees with high performance based self-esteem (burnout) and low performance based self- | =
esteem (engaged) report srmllar on the worklng energy and engagement, but report different about experiencing of '

Burnout Engaged o e

Energy equipment high high

The time they spend at work most of the day most of the day o,

Defensive behavior overcompensation overcompensation _‘ ~
Self-esteem labile or low stabile ~
The reason for the high performance fear and anxiety enjojement
Dilligence as family value important, demand important, value, ideal
Superego harsh suitable

. Obiject relation conditional love understanding and consideration

Tenth hypothesis was confirmed. Burnout and engaged most of their time devoted to work and respond to the
barrlers W|th greater labor input. They dlffer however in the specrflc reasons for the h|gh involvement (m the
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We started from knowledge of the theory of object relations. Through object relations
that do not support individuation and separation (upbringing with conditional love)
may develop labile or negative self-esteem and self.

Because we think that the inner compulsions are the motivational part of
performance based self-esteem (aggressive introjects) and that in fact introjective
motivation, as seen by Ryan and Deci (2000), we expect that burnout and engaged
will report various reasons (type of motivation) for a high work engagement.

Since resources are generally associated burnout with satisfying of narcissistic
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It turned out to be true that engaged mainly reported the interest and pleasure for work, while burnout indicate
FOUR different types of reasons (internal compulsions) for excessive work. Four different forms of introjective




We named them by type of need, which underlies motivation., ‘
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NARCISTIC BORDERLINE s Izgoreli Zavzeti
¥ Q}‘ 0 narcistic motivation 18,4 3,4 -
| have to work, because my | have to work, because | = \ 28 1| Borderline motivation 31 17 oy,
achievements nust be  must recognize and meet | e morve ' ’ e
. ba neede of thoce it }.\‘\‘K‘ | schisoid motivation 9,5 3,4 L‘f
| anacastic motivation 46,3 16,9 o
Sov of F )
: Yo ’g/t :. | authonomic motivation 2,7 74,6 - :"‘
SCHIZOID ANANKASTIC S -~
<f:" s -

o

| have to work, because |
am secure only when |

| have to work, because |

want to be perfect, if | want

AUTHONOMIC

| am interested in work,

looking forward, take over

Eleventh hypothesis was accepted. It turned out that at the burnout sample we observed four different types of
introjective motivation: narcistic, borderline, schizoid and anancastic (obsessive-compulsive), while engaged

mainly reported to take on autonomo motivation, at lower rates as well as the anancastic. Therefore, in the
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symptoms (heside

avaluatinn tim r’\rﬁelrn
extol Those with narcistic motivation
indicate as the reason for their
exhaustion excessive expectations
of the environment, overloading,
particularly  qualitative (highly
demanding tasks), and their
—— indispensableness (no one but me

Those with borderline motivation
in particular complain of conflict
of demands or roles, and lack of
social support.

The prevailing description is:

snmatjzations, anger or

influence over circumstances.

[-distancing, - depression, disappointment, loss 'of\-
tion at anxiety (loss enthusiasm, »Sisif¢,
}), »they should - psychosomatic disorders, anxiety
yverloaded«. (suppressed aggression), »even
» B PN S N 1-5 ’
‘ | | N <
- Engaged indicated the fewer =~
complaints over working -

conditions, and focused primarily
on the objective, the technical
conditions of work (equipment,
work environement ...).

They describe themselves as an

Trig

(Mar For those with the shizoid : In anankastic motivation prevails
motivation drive to workaholism mainly feeling of quantitative
are demanding clients, undefined overload (too many tasks),

rea: iNStructions and lack of control or ~ inadequate reward and conflict

there autonomy. with coworkers.

The twelfth hypothesis was accepted,

) better understand | Learn how to say no and how to be
Q!g\éxpgcgu’pps are rggke'a§§ertiye, reputational
tectbetter from | demands.
g v <

g -

-

°s, usually
y between them.
d...), alcohol.

’ J

testees

with different type of motivation differ in
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Among burnout factors the performance based self-esteem is the strongest associated with factor Workahollsm
(r=0.61), for which we believe that is its behavioral indicator. In our view, it is quite a need to maintain unstable
— (performance based) self-esteem main internal constraint, which leads to continuous activation - workaholism, ——
which in turn can lead to burnout. Workaholism is therefore a behavior that serves to maintain performance based —

them (annaren snchisti LN -

— . . — Those with borderline motivation — A g

co Individuals with narcistic s work excessive, because they are nt to obtain | must work. | can rest until all work is done. |

int i i ’ i exc b _— .

L molt(lvatltt)an don’t rr(]afus],ce (la_xcesshlve __ constantly afraid that others _ _

= tas ,s, ecause t_e eeling they 2 would have left (fired) them if ade Work engaged are'worklng alot, = |
(at can’t do .somthlng completely . their effort is not good enough for dste because they are interested and
| devaluetes in their own eyes. e (carie  for  others). " _ looking forward to work, but they

Go can clearly establish the limits to ajse
¢ excessive duties and

commitments. Self-esteem is
able aven Nith ailure o

of It Is considered as a motivation persists even at

“actio

—— Shizoid motivated only feel safe — Anankastic motivated with
Re when  workin with  the ' workaholism constantly compete atc
g, K ir y p ) ore)nctegsew uperego triggers wor
appearance of they try to assert themselves so, : ‘ m Jinvestment.
N "pseudoindependency.” i, that they take care of rivals, T v
(do ork otherwise the superego is
PBSe: | work because that’s who overflowing them with feelings of

I am; if if | want to exist, | work. guilt.

Thirteenth hypothesis was
accepted. Burnout over-work in an
attempt to maintain a positive
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Hypothesis H14: Depending on the type of motivation for high work engagement burnout in engaged testees report j'--.'
different about the different types of object relations in childhood. ~

1 : . - — i _ - ) il
- We expected that burnout testees would mostly report about object relations, which does not support
>4 separatlon and |nd|V|duat|on (when the parents do not respond adequately to the child's developmental needs) o 2

- Ego ideal: hard worlgng,ang“
obedience, perfecuonrsr‘n‘ -

- Eqo ideal: exceptionality, - Ego ideal: aItrqum.sa:'éE:.;.Zé
Parents' expectations of narcistic
motivated were unreasonable and were inconsistent and unclear in

linked to children's exceptional their expectations and

Talachlevements If children do not 7 requirements. Children had to I,E Engaged to the work have oo

che mezt thdese Iexpeé:titlons, parents lor find out, what parents want from 1wnic received from their parents
- AR DR R e them, or they would be rejected. ?irr‘]g' appropriate praise and criticism
_ _ T is o and a clear and consistent g

expectatlons requirements and

Parents of borderline motivated

the parents often uses the child | fulfilment level. Child h:

LW

o . nai )
Parents of shizoid motivated 4 Parents of anankastic motivated
imposied to child only their own did not accept the child’s
needs, or have a child fully (constructive) aggressiveness -

rejected. So he learned, that he research, assertion,
wouldn’t be isolated only if doing requirements, but supported only " Eourteenth hypothesis was
. what is expected of him. = diligence and obedience. Child g accepted, but with certain , |

egi was allowed to compete only in  methodological limitations (cross- zed

7] S | 7e




1. Those who are burning-out are less emotionally stable, more introvert and have lower values.

S . . . .
2. Inthose who are burning-out self-esteem is strongly dependent on achievements (performance based). ;;.‘q-“
;««lr_‘;:i_*' They also more postpone of meeting the needs. Among factors of ABS questionnaire the performance =
50 based self-esteem is also most strongly associated with workaholism. ;‘\_g:!ﬂ"“
ILZF'- ] = 2
- 3. More satisfied with life are those who have better satisfied basic needs, are emotionally more stable and i S
more conscientious and have higher expressed sensory values. Sy

A

4. More are burning-out those people whose self-esteem is more performance based, which has lower
e satisfied thire basic needs and for whom their status is more important than self-fulfillment. Of all the

- ~
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6. Workaholism is the behavioral component of the performance based self-esteem . Burnout and engaged
state different reasons (type of motivation) for high working engagement. In burnout testees four types of
introjektne motivation occur, in engaged to work the autonomous motivation is main.

7. Burnout report about such forms of object relations, where conditional love is dominated and which do
not support the process of separation and individuation.
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Environment
(Relations of production, Socialization patterns,

R e ‘
X | content of demands and

: expectations

L =

Ol =G

|
S T
&Aﬂc %}f Ly X -
Oriented on fulfillment of child's RN Oriented on fulfillment of parent's needs
developmental needs (Unconditional (conditional love)

Formating of
performance based self-
esteem as inner

(Stimulation of separation and (Obstruction of separation and
individuation, soci

need

ization of basic ' i A individuation or obstruction of basi

- N T e Neurotic 5 : Borderline
Firm and st_able (e = personality W personality
personality T8y organization * organization
organization K  slther ) . :

Positive and iA=L < S=1E, .. : ; : i ive self
y e 0

(Heéll(lt_hy_ Sulpzredgm . PEREGRNANCEBACED! REGRMANCE BASEBISELR-
work is included as a value in - ezt introj
: | S=L ==\las introject —eTEErn
FiE egaidesiy . in it, as obligatory ego ideal | | o et of )
L e ; ~ | omnipotent self or aggressive
introject

=

Predominating S E | Predomina
AUTHaNOVeUs ] between autonomous and | compulsion, -
MBIHIVATIGON . . introjective motivation Leg INIROIECTIVE MOTIVATION
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CONCLUSION

Parenting with conditional love in families that strongly emphasize productivity, could lead to
this, that demanf for productivity becomes aggressive introjekt. It may lead to the formation of
unstable self-image, dependent on external approval (performance based self-esteem ), which
functions as introjektna motivation.

When external demands objectively coincide with the contents of introjektnih motives, such a
persone responds with overcompensate pseudoauthonomous practicing (workaholism).

Burning-out so may trigger long-term psychological circumstances (work or life), which are for
individual objective or subjective similar to emotional situations from childhood, when they
either (unsuccessfully) tried to obtain either unconditional love of parents either have




Methodological limitations

. Due to ad hoc collection inspite of the sample size is not possible to generalizeto the whole population

without any reserve.
r.P‘A’-
P N
. Cross-sectional data collection, for which there is no definite conclusion on causally-consecutively e

relationships.
. In designing the questionnaire, we are aware of the theoretical possibility of subjective influence of the
theoretical background on choice and design of research issues and on the evaluation of responses,
as well as the understanding and interpretation of numerical results of quantitative research.

. The results of the qualitative research can be very strong subjective influented as the explorer is the




The practical application and suggestions of further research

As a result of this study would be very important to devote an attention to distinction between burnout
and wornout and to the role of factors involved in the formation of performance based self-esteem as
well as upon those who are decisive to whether the persone will be engaged to work or will become
workaholic, who will continually invest his energy in nonreciprocal relations and may with time
experience burnout.

Essential would be researches which coul lead to the combination of the most appropriate intervention
approaches to prevent and to cure the effects of burnout, as well as monitoring long-term effects of
specific groups of interventions.
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